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September 16th 2013
A letter to Lenders & the Repossession Industry Press Release - "Council of Repossession Professionals"

As AFA, TFA and RSIG prepare for the first ever Joint Training conference in Las Vegas, with over 180 members and non
members of the three trades registered to attend this announcement was made.

In the face of great adversity, people will ultimately find a way to come together. Coming together does not necessarily
mean that we will always agree, what it does mean, however, is that we will agree to collectively discuss our ideas —
allowing each and everyone the opportunity to speak and be heard.

From this important, but assuredly not always a simple concept, we want to introduce the Council of Repossession
Professionals to the repossession industry. This Council is established to promote professionalism in the repossession
industry, to address industry concerns and to offer a collective voice on the issues that our industry continues to face.

The time of the quiet grumblings of just a few are gone as more and more within our industry begin to stand up in
defense of their own businesses and the entire industry. The repossession industry needs a safe haven where their
ideas and concerns can be expressed with a collective industry voice without fear of lender / client retaliation.

Recently, a member of our industry spoke out to his client regarding his concerns about their decision to stop working
directly with repossessors. He expressed his concerns about what, in his opinion, is an unsafe and unjust forwarding
model and his concerns were then shared in a public forum where many applauded his courage to speak

out. Unfortunately, his statement shared in a public forum as a guest editorial, was swiftly silenced with the threat of
legal action by the forwarder. This, in our opinion, is completely unacceptable.

The repossession industry has changed dramatically since many of us started in it, with the most dramatic changes being
for the past 10 years as advances in technology and most recently government oversight have changed how business is
to be done. Generally speaking, while resistant to some of the changes, the industry has found a way to navigate these
changes, but this is becoming more and more difficult.

The challenges facing repossessors today have the potential to greatly change the auto finance industry. These
challenges are not just repossessor unwarranted complaints, nor should they be looked at as the grumblings of a
substandard group.
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Repossessors and specifically the self-help repossession process provide services vital to the economy. Without those
services:
e Costs to recover secured collateral would increase due to the increased costs of judicial repossession.
e The time to recover property would increase as the process is slowed by judicial repossession.
e Lenders would be forced to increase costs to their customers, slowing economic progress and reducing
consumer confidence.
With these ideas in mind, it is important that the concerns of the repossession industry not fall upon deaf ears.

The Council asks lenders to carefully consider the following when considering any vendor connection other than a direct
relationship between lender and repossessor:

e With the increased attention to consumer protection, lenders need to be extremely concerned as to who
actually represents them in the actual recovery process; especially because the person in the field is who is face-
to-face with the consumer.

e Isthe creditor being led to believe there is additional legal insulation provided to them by virtue of using a
forwarder? Is the suggestion of “insulation” something that would run cross-grain with the intentions of the
CFPB?

e |s there concern that although the agency owners are trained, that others within the organization may not be,
including the actual repossessor? The repossession associations work hard to ensure every person to come into
contact with a debtor understands the laws and rules that protect a consumer.

e |s the creditor holding the forwarder to the same standards they expect the forwarders to hold the repossesors
to? Ultimately the lender is held accountable for the actions of their subcontractors, this accountability cannot
be erased by the use of a third party, it simply adds another layer of people that the lender is responsible for.

e Is the creditor verifying that the forwarder has proper insurance coverage for their role in the process?

e Does the creditor understand that the use of a forwarder does not shield them from liability and in some cases
reduces their potential protection of the additional insured status due to the lack of a direct relationship
between the lender and the repossession service provider?

For the future and betterment of our industry, the Council makes the following suggestions to the repossession industry
and asks the members to implement these changes immediately:
e Stop signing contracts without the proper indemnification for your company.
e Don’t sign contracts that over-extend your liability beyond what your insurance coverage allows (i.e. liability
regarding loan balance in event of a loss).
e Don’t sign contracts that waive fees associated with services (storage for example), which carry high cost and
liability, without compensation.
e Understand your true costs of doing business and charge for your services accordingly. Acknowledge that any
and all business is not necessarily good business and know that business at unreasonable rates actually costs
you in the long run.

As the lines of communication between repossessors continue to open and come together, while at the same time
providing our partners in the lending community an opportunity to learn more about the concerns of our industry, we
are able to continue this important dialogue. As a result of these efforts, we feel strongly that our industry will become
stronger.
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